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Introduction 
  
Statement of Need  

Walters State Community College has mobilized with Apple iPads, it has come to their attention 
that more in depth training is needed for faculty and staff on how to use various aspects of their devices. 
It is important for faculty and staff to be comfortable using their iPad to complete the portions of 
their work for which the iPad could be better suited.  They should know how to search for apps 
that would allow them to accomplish their work on the iPad. Using the iPad they will work 
through the SAMR model using the iPad first for mere substitution and progressing towards 
redefinition. 

The gap could be summed up as a lack of understanding of the functions of the new 
devices.  A lack of ideas about ways they could be used both in class and in office functions 
within the institution. The proposed instruction fills the gap first with comfort in using the device 
and then by expanding the learner’s knowledge of what is possible with the iPad. More 
importantly, the learners are busy individuals, and the instruction will provide a resource to help 
them manage their time using Apple’s Reminders app. 

 
Project Background 
 We have previously conducted a quick overview training and left the learning up to the 
individual.  This training would take a deep dive look into a single app during a two-hour training session 
on Friday afternoons. The built in Apple apps would be the first to be discussed in the training sessions. 
These include Mail, Calendar, Reminders, Safari, Notes, Photos, Podcasts and iBooks.  Just these apps 
alone could empower the faculty and staff to use their iPads more. 
 The Apple App Store has more than 2 million apps available for users to 
purchase/download.  While they divide the apps into categories and offer some limited details on 
what they do and how they differ from other apps in the same category, there is a need for 
faculty/staff to learn which apps can attend to their specific needs, which apps meet the 
information protection guidelines of the organization, and which apps could be tied together as 
workflows to help them produce more and accomplish tasks with less friction. 
 
Primary Learners 
 The primary learners are the faculty, staff and students at the University of Tennessee, 
Knoxville.  The primary learner audience will change based on the app that is being covered in each 
training. Though the primary group may need to be divided during some of the trainings as the faculty 
may wish for the training to be directed at how to use the app for instruction in their classroom and staff 
may not be interested in apps that would be geared toward the classroom.  
 
Performance Context 

The faculty will use what they learn in the classroom to enhance instruction stepping their 
way through the SAMR model and in their offices to increase productivity.  The staff will use 
their new knowledge and skills to find ways to use the iPads within the administrative processes 
of the college, from admissions to financial aid to improve their productivity. 
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Learning Context  

Instruction	will	be	provided	asynchronously	online,	and	all	sessions	will	be	
recorded	to	enable	learners	to	revisit	the	information	asynchronously.	Additionally,	a	
learning	management	system	will	be	utilized	for	module	management.	

Instructional Treatment 
  
Summary of the Content & Progression of Instruction 
 The instruction will progress from basic, medium, advanced to expert.  The learners will 
hear about the instruction via email. The email will give a brief overview of the instruction and 
what will be covered during each section.  It will also give them a link to sign up for the 
instruction. The audience will have the choice of attending via Zoom on their own or attending 
as a group in one of the Zoom classrooms on campus.  Zoom would be used for the show and tell 
portion, but the college’s eLearning system (Canvas) would also be utilized to offer handouts, 
screenshots, discussion boards and quizzes. The Zoom session while live would lend itself to 
question and answer and would also be recorded and edited to be presented in an On Demand 
format.  The overall instructional period would be two hours with half an hour devoted to each 
level of learning the specific app.  
 
1. Title: Apple Reminders – Deep Dive – Part of the Just One App training series 

1. Module 1: Apple Reminders – Basics & Introduction (30 minutes) 
1. Unit 1.1 – Getting Started (Video with bookmarking) 

1. Opening Apple Reminders 
2. Adding Your First Reminder 
3. Adding Details (The i button) 
4. Adding Notes 
5. Editing Reminders 
6. Completing a Reminder 
7. Reminders on the Lock Screen 
8. Deleting a Reminder 

2. Unit 1.2 – Lists (Video with bookmarking) 
1. Creating a new List 
2. Moving Reminders to a new list 
3. Sorting a List 
4. Deleting a List 

3. Module 1: Review Activity (Articulate Scenario) 
2. Module 2: Apple Reminders – Intermediate (When & Where) (30 Minutes) 

1. Unit 2.1 – When (Video with bookmarking) 
1. Get reminded on a certain day 
2. Get reminded at a certain time 
3. Get reminded at specific intervals (recurrence) 
4. Viewing the special “Scheduled” list 

2. Unit 2.2 – Where (Video with bookmarking) 
1. iOS – Turning on Location Services 
2. Enabling Location Services for Reminders 
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3. Setting up locations 
4. Get reminded at a specific location 

3. Module 2: Review Activity (Articulate Scenario) 
3. Module 3: Apple Reminders – Advanced (All you have to do is ask Siri) (30 Minutes) 

1. Unit 3.1 – Setting up Siri for use with Reminders (Video with bookmarking) 
1. Teaching Siri about yourself 
2. Tell Siri where home/work is located 
3. Tell Siri about people in your life 

2. Unit 3.2 – Siri steps it up a notch (Video with bookmarking) 
1. “Hey Siri, remind me about this later” 
2. Reminders about webpages 
3. Reminders about Notes 
4. Reminders to specific lists 

3. Module 3: Review Activity (Articulate Scenario) 
4. Module 4: Apple Reminders – Expert (30 minutes) 

1. Unit 4.1 – More ways to remember (Video with bookmarking) 
1. Share sheets 
2. Priorities 
3. Call Back – Remind Me 
4. Share a Reminders List 

2. Unit 4.2 - Reminders in iCloud (Video with bookmarking) 
1. Logging into iCloud 
2. Accessing Reminders 
3. Overview of iCloud Reminders (what works, what doesn’t work) 

3. Module 4: Review Activity (Articulate Scenario) 
  
Content 

The content will cover Reminders app, which is included on the iPad.  The need to know 
will be everything that would fall in the Basic category: launching the app, adding reminders, 
sorting reminders, and organizing reminders. Everything after basic could be considered nice to 
know. Since each of these trainings are going to be a deep dive into everything the app can do, 
the line between need to know and nice to know is a little confusing for me.  For reminders, nice 
to know could be making multiple lists, setting location-based reminders, setting day and time-
based reminders, creating reminders to link back to what you were looking at in certain apps. For 
example, if you’re shopping on Amazon using Safari and saw something that your significant 
other might like for their birthday in six months you could create a reminder for the week before 
his/her birthday that included a link back to the web page where you could buy the gift.  As each 
app’s instruction will start at the very basics, so there is no prior knowledge needed. 

Implementation & Evaluation Plan- To be completed 
Implementation Plan 

The development of the proposed instruction for the first module will take place as 
outlined in the table below. This asynchronous course is scheduled to be completed by June 1, 
2019 for Walters State Community College. Jason will make two videos using H5P, which will 
also allow for bookmarking and interactive learning activities. Once the initial module is 
complete, usability testing and evaluation testing will occur within the following month.  



 
This proposed course was recently approved by Walters State Community College; 

therefore, more information is still being obtained. As of now, we are uncertain about how the 
college will want to market the course. However, the course should be easily implemented by 
uploading the content to the college’s LMS. Furthermore, the shelf-life of the content will need 
to be discussed with the instructor because changes may need to be made if Apple updates the 
Reminders app. Finally, both instructional and technical support will be provided; therefore, 
instructors will need to have training on running the course prior to going live.  
 

Deliverable Responsible 
Proposed Due 

Date Completed 

Deployment: June 1, 2019    
Script & Record - Getting Started (Video with 
bookmarking) Jason Siburt 1/31/19  
Create H5P Content - Opening Apple Reminders Jason Siburt   
Create H5P Content - Adding Your First Reminder Jason Siburt   
Create H5P Content - Adding Details (The i button) Jason Siburt   
Create H5P Content - Adding Notes Jason Siburt   
Create H5P Content - Editing Reminders Jason Siburt   
Create H5P Content - Completing a Reminder Jason Siburt   
Create H5P Content - Reminders on the Lock Screen Jason Siburt   
Create H5P Content - Deleting a Reminder Jason Siburt   
Script & Record - Lists (Video with bookmarking) Jason Siburt 01/31/19  
Create H5P Content - Creating a new List Jason Siburt   
Create H5P Content - Moving Reminders to a new list Jason Siburt   
Create H5P Content - Sorting a List Jason Siburt   
Create H5P Content - Deleting a List Jason Siburt   
Module 1: Review Activity (Interactive Scenario) Jason Siburt   

Reaction Survey 
Jessica 
Marzi 11/30/18  

30-Day Survey 
Jessica 
Marzi 11/30/18  

Evaluation Reporting 
Jessica 
Marzi 02/28/19  

Usability Testing 
Jessica 
Marzi 02/15/19  

 



Evaluation 
Evaluation takes place throughout the asynchronous course, and these evaluations meet 

several of Kirkpatrick’s evaluation levels. Level I: Reaction takes place in both formative and 
summative methods using a survey. Additionally, Level II: Learning has both formative and 
summative evaluations. The formative evaluations occur at the end of each video presentation, 
and the summative evaluations occur at the end of each module. Level III: Behavior is evaluated 
using a survey thirty days after the completion of the course to determine if their use of the 
Apple Reminders app has changed since completing the course and also asked for comments and 
recommendations to improve the course, which touches on the reaction aspect again. 
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Appendix B- Tables 
 

Learning Outcomes  Teaching/Learning 
Strategies  

Assessments  

Using the Reminders app, the 
student will be able to perform four 
basic functions (add, edit, delete, 
and complete) of the app. 
Cognitive (Bloom’s- Apply) & 
Psychomotor 

Guided discovery- to gain 
interest in the information 
(Voiced over video) 
A short video describing each 
section followed by activity on 
each topic that would allow 
practice 
Indicate whether the 
description matches the 
function of the application. 
Given images of the Reminders 
app, locate the basic functions. 
Match the basic functions of 
the Reminders app to their 
definition.   

Using the following image, 
click where you would tap to 
add a reminder.   
Using the following image, 
click where you would tap to 
edit a reminder.   
Using the following image, 
click where you would tap to 
delete a reminder.   
Using the following image, 
click where you would tap to 
complete a reminder.   

Using the Reminders app, the 
learner will be able to create a new 
list, move one reminder to the new 
list, and then delete the list on the 
first try. Psychomotor & 
Cognitive (Bloom’s- Apply)  

A short video describing each 
section followed by activity on 
each topic that would allow 
practice. 
 
Interactive content to practice 
the steps necessary for each of 
the module’s topics.  

Using your Apple device 
(with iOS 11 or later), 
 

1. Go to control center 
and click “screen 
recording button” 

2. Access the reminders 
app. 

3. Add a reminders list, 
name it Deep Dive 
Reminders on the first 
try.  

4. Move one reminder to 
the Deep Dive 
Reminders list. 

5. Delete the Deep Dive 
Reminders list on the 
first try.  

6. Go to control center 
and end screen 
recording. 

Using the Reminders app, the 
student will be able to construct a 
reminder with location and time 
details on the first try. 
Psychomotor & Cognitive 
(Bloom’s- Apply) 

A short video describing each 
section followed by activity on 
each topic that would allow 
practice. 
 

Using your Apple device 
(with iOS 11 or later), 

1. Go to control center 
and click “screen 
recording button” 

2. Access the reminders 
app. 



Learning Outcomes  Teaching/Learning 
Strategies  

Assessments  

Interactive content to practice 
the steps necessary for each of 
the module’s topics.  

3. Start a new reminder 
(Name: Deep Dive 
Mod 2).  

4. Add a location detail 
and allow reminders 
to use location. (Use 
the University of 
Tennessee, Knoxville) 

5. Complete adding 
reminder. 

Using your Apple device 
(with iOS 11 or later), 

1. Go to control center 
and click “screen 
recording button” 

2. Access the reminders 
app. 

3. Start a new reminder 
(Name: Deep Dive 
Mod 2).  

4. Add a time detail (Use 
the date one week 
from today’s date and 
your choice of time)  

5. Complete adding 
reminder. 

6. Go to control center 
and end screen 
recording. 

 
 
 
 

 
Gagné’s Events of 

Instruction 

Theory/Reason 
Behind Planning 

for the Event 
Guiding Question for 

Planning Instructional Strategies 

1. Gain Attention Reception How will you get and keep 
the students’ attention? 
 

Guided Discovery 

2. Inform Learners of 
the Objectives 

Expectancy How will you inform your 
students of the lesson 
objectives? 

Short videos showing how 
to accomplish the tasks. 



3. Stimulate Recall of 
Prior Knowledge/ 
Learning 

Retrieval How will you remind 
students of the applicable 
knowledge that they learned 
in the past, or their previous 
related experiences?  

Short interactive H5P 
content to reinforce the steps 
from the videos that they 
just watched. 

4. Present the Stimulus 
(content or learning 
activity) 

Selective Perception How will you teach the 
information or what type of 
learning activity or 
environment will you create 
to foster learning? 

Online using short videos 
and screenshots. 

5. Provide Guidance to 
the Learners 

Semantic Encoding How will you provide 
guidance (scaffolding, 
support) to the learners? 
 

We are starting at the bare 
beginnings and working our 
way up to more advanced 
abilities within the app. 

6. Elicit Performance 
from the Learners  

Responding (also 
Retrieval) 

What type of homework, 
practice, or learning 
activities will you provide 
to help the students learn? 
 

They can rewatch the videos 
and they can attempt the 
H5P interactive content as 
many times as they would 
like. 

7. Provide Feedback to 
the Learners 

Reinforcement What will you do to let the 
learners know how they’re 
doing? How will you 
correct, affirm, or 
encourage them? 

Feedback within the H5P 
content. 

8. Assess the 
Performance of the 
Learners 

Retrieval How will you know that the 
students have learned the 
material or can do the 
desired tasks? 

They will submit a short 
screen recording to the 
assignments area on Canvas. 

9. Enhance the Retention 
& Transfer of the New 
Skills, Knowledge, 
and/or Attitudes 

Generalization What will you do to 
enhance the retention & 
transfer of the new skills, 
knowledge, and/or 
attitudes? 
 

Overview video tying it all 
together.  Links to other 
videos of people using the 
app in their everyday lives. 

* Adapted from: Gagne, R. (1985). The conditions of learning (4th ed.). New York: Holt, Rinehart & Winston.   
 
 

Dr. Larson’s Activity M Feedback Feedback Response 
Nice job on the cover image. Be sure to provide 
attribution and the licensing information. See the 
links provided in the latest course announcement 
for this information. 
 

Adding licensing and attribution to the 
cover page image. 

Statement of Need - good job of stating the gap 
and justifying the proposed instructional solution! 
However, who is "my" and "I"? You should 
introduce the authors. There are two of you and 
the reader needs to know who you are. The cover 
says you have prepared this for Faculty and Staff 

 



Dr. Larson’s Activity M Feedback Feedback Response 
at UT, but isn't it actually being proposed to 
stakeholders at Jason's institute? On the cover I 
would indicate that this is a proposal being 
submitted to the [stakeholders] by the 
[instructional designers]. Then, in the body of the 
plan, just prior to your Statement of Need, include 
a brief paragraph that identifies the nature of the 
document and those who have authored it and 
those who are expected to consume it. Something 
like: "This instructional design plan is being 
proposed by ___ and ___, instructional designers, 
for consideration by ___ [stakeholders]. In 
addition, Jason Siburt is serving as a Subject 
Matter Expert (SME) for the content to be 
included in this unit of instruction. His expertise 
was developed through... In his current position, 
Jason provides training for faculty and staff at 
___. As the result of a recent campus-wide 
initiative to equip all faculty with iPads, Jason has 
identified several instructional needs related to the 
new technology." [then move on to the Statement 
of Need section...]  
 
Project Background - Good, but the royal "we" is 
not appropriate here. Instead, I suggest you 
indicate the department or job position that 
conducted the previous training. Then, when you 
mention "This training" in the second sentence, 
make sure your reader knows that you're referring 
to something different by using the phrase "The 
proposed training." You include more "need" 
information in this section that I would move 
back into the Needs section. If you have 
information (anecdotal or otherwise) on reactions 
of faculty to previous training or the lack of 
training on the iPads, you could include that here 
as additional justification for the proposed 
training.  
 

 

Primary Learners - were students equipped with 
iPads too? If not, I would not include them in the 
audience. They may attend your training sessions, 
but you are primarily designing this instruction 
for those who teach and use the iPads purchased 
by the administration for productivity purposes. 

 



Dr. Larson’s Activity M Feedback Feedback Response 
 
You mention the SAMR model here without 
explaining it. I think a brief explanation and 
visual of the SAMR model would be good to 
include in the Project Background section, so 
your reader knows what you are referring to when 
you cite it. Good information in these sections - 
the one thing missing is what you will do in the 
learning context to align to the performance 
context and promote transfer of the knowledge 
and skills to the performance context. If you 
provide short video clips of the procedures being 
carried out on the iPad, this would provide just-in-
time job aids for use in the performance context - 
that would be a big aid to transfer. If these are 
developed in time to be used during the 
synchronous workshops, then that will further 
promote transfer because you will be using the 
job aids in the learning context that they will be 
expected to use in the performance context. 
 

 

Summary of the Content & Progression - very 
good job on description and detailed outline! The 
information you provide under "Content" would 
be nice to see in an illustration where you have a 
table or some way of showing what falls under the 
category of need-to-know versus nice-to-know. 
 

 

Good job on the three column table. You may 
want to refer to that in this section but move the 
table itself into an appendix item. Same with the 
Gagne 9 events table. Take note of the 
instructions in the latest course announcement on 
how to set the header row in a table to repeat at 
the top of the next page. 
 

Moved the tables to Appendix B and 
added the repeating headers. 

References - obtain an APA reference cheat sheet 
and check on title capitalization and italicizing. It 
would also be good to have a reference or two 
that supports your pedagogical approach (which, 
by the way, is missing, along with prioritization, 
prerequisites, content classification, etc.). 

 

Good job on your appendices so far. Remember 
that you'll need an appendix item that consists of a 
feedback table that shows the feedback you've 

Added feedback table to Appendix B. 



Dr. Larson’s Activity M Feedback Feedback Response 
received from me on different elements of your 
design plan and from your peers and how you've 
chosen to respond to that feedback. Good start on 
this! 

 
 
 


